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1. Introduction and Purpose
[SCHOOL NAME] is committed to being a genuinely inclusive mainstream school, where every pupil — regardless of need, background, or circumstance — is known, valued, and supported to thrive. This statement sets out how we use our Inclusive Mainstream Fund (IMF) allocation and wider resources to embed inclusive practice across the school, in line with the Department for Education's seven principles of inclusion.
This strategy has been approved by the Governing Body / Trust Board and will be reviewed annually. It is published on our website in accordance with the statutory requirement for all schools to publish an inclusion strategy statement by 31 December 2026.
2. Our Funding Allocation
For the 2026/27 academic year, [SCHOOL NAME] has been allocated £[AMOUNT] through the Inclusive Mainstream Fund, comprising the universal lump sum together with per-pupil and low prior attainment (LPA) weightings. This funding is directed towards the priorities set out below, in addition to — not instead of — our existing SEND and pastoral provision.
3. Our Seven Principles of Inclusion
Principle 1: Ambitious Leadership and Governance that Embeds Inclusion
Inclusion is a standing priority for senior leaders and governors, not a delegated afterthought. Our School Improvement Plan names inclusion as a core strategic priority, with progress reported to the Governing Body each term.
1. A named senior leader holds overall accountability for inclusion, reporting termly to governors.
1. Subject and pastoral leaders hold shared responsibility for the inclusive practice and outcomes of pupils with SEND in their areas.
1. Governors receive an annual report on the impact of IMF spending against agreed outcomes.
Principle 2: Evidence-Based Support Prioritising Early Intervention
We identify barriers to learning as early as possible and act before they become entrenched, using assessment information, staff referral, and pupil/parent voice.
1. A whole-school system for early identification of need, reviewed at least termly.
1. Interventions are selected on the basis of published evidence of impact and are monitored for effectiveness, with those that do not work being stopped.
1. A small number of well-embedded approaches are prioritised over a wide scatter of initiatives.
Example provision — Health Mentor & Development Tracker: a dedicated Health Mentor (e.g. Evolve's Health Mentor role, supported by the Evolve Development Tracker) identifies early, often 'unseen' barriers to learning — such as sleep, nutrition, or self-efficacy — before they surface as behavioural difficulty, helping any internal provision act as a bridge to reintegration rather than a long-term placement. [Optional — remove or replace with your own commissioned provision.]
Principle 3: High-Quality, Adaptive Teaching
Our starting point for inclusion is what happens in every classroom, every day. Teachers adapt curriculum, resources, and delivery so that pupils with additional needs can access the same ambitious curriculum as their peers.
1. A whole-school approach to adaptive teaching, underpinned by CPD for all teaching staff.
1. Clear guidance for staff on reasonable adjustments for specific needs, kept up to date and easy to find.
1. Regular learning walks and work scrutiny focused on inclusive practice, with feedback used developmentally.
Example provision — ENHANCE Programme: some schools supplement adaptive teaching with a targeted neurocognitive support programme (e.g. Evolve's ENHANCE programme), an evidence-informed approach — drawing on a body of evidence from over 300 RCTs — to improving pupil focus, attention, and concentration, helping pupils access the curriculum more consistently. [Optional — remove or replace with your own commissioned provision.]
Principle 4: Enriching Provision Beyond the Classroom that All Children Can Access
Extra-curricular clubs, trips, and enrichment opportunities are actively planned to be accessible, with barriers to participation identified and removed rather than assumed away.
1. An audit of enrichment and extra-curricular provision to identify and remove cost, transport, or access barriers.
1. Named staff responsible for supporting vulnerable pupils to attend and participate in enrichment activity.
1. Participation data monitored by pupil group to check that provision reaches those who need it most.
Principle 5: A Safe and Respectful Culture Fostering Belonging, Attendance, and Participation
Every pupil should feel they belong at [SCHOOL NAME]. Our behaviour, attendance, and pastoral systems are designed to understand the reasons behind a pupil's presentation and to support reintegration rather than exclusion wherever possible.
1. A relationships-based approach to behaviour that seeks to understand underlying need.
1. Attendance and any use of internal alternative provision are monitored as a bridge back to full mainstream access, not a long-term placement.
1. Pupil and parent voice is gathered regularly and used to shape culture and practice.
Principle 6: Strong Partnerships with Families and Wider Services
We work openly and proactively with families and external services, recognising that the best outcomes for pupils come from a shared and coordinated approach.
1. A clear, published offer for how families can raise concerns and be involved in planning support for their child.
1. Established referral pathways with external services (e.g. SEND team, health, social care, specialist services), reviewed for effectiveness.
1. Regular, accessible communication with families in a range of formats.
Principle 7: Inclusive Environments with Continuous Improvements to Accessibility
Our physical and sensory environment is kept under regular review so that it does not itself become a barrier to participation.
1. An accessibility plan reviewed annually, with actions costed and prioritised.
1. Sensory and physical adjustments considered as part of any estates or capital planning.
1. Staff and pupil feedback used to identify environmental barriers that may not be obvious to leaders.
4. Monitoring, Accountability and Review
Impact against this strategy is reported to the Governing Body / Trust Board on a termly basis, using agreed outcome measures (for example: attendance, participation, exclusions, progress, and pupil/parent voice) rather than spend alone.
This statement was published on [DATE] and will be reviewed by [DATE OF NEXT REVIEW], or sooner if funding, guidance, or context changes.
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